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 The Reorganization Meeting of Borough Council was conducted on Monday, January 4, 2010 at 7:15 P.M.  The Meeting was held in Borough Council Chambers, 2nd Floor, 304 South State Street, Borough of Clarks Summit, County of Lackawanna and Commonwealth of Pennsylvania.  Council members in attendance were Gerrie Carey, Patrick Williams, Roy Davis, Kathy Drake, Herman Johnson, Barbara Grabfelder and Mayor Harry Kelly.  Also attending was Borough Manager/Secretary, Virginia Kehoe.  Barbara Evans was absent.  There being a quorum present the Meeting was called to order by Mayor Harry Kelly, followed by a brief period of self-directed meditation, the Pledge of Allegiance led by Mayor Harry Kelly, and the singing of God Bless America by Lauren Berry.

OATH OF OFFICE:  

Virginia said we are going to start with the swearing in of our new elected officials or re-elected officials.  Virginia thanked Judge Bisignani-Moyle who graciously offered to come tonight to do the swearing in.  Mayor Harry Kelly was first to be sworn in.  Council members Gerrie Carey, Patrick Williams, Roy Davis and Barbara Grabfelder were then sworn in.  Lastly, Kurt Grabfelder was sworn in as a member of the Zoning Hearing Board.  Gerrie Carey thanked Judge Bisignani-Moyle and said it was special moment for us.  Judge Bisignani-Moyle said she was honored to have been here.  She wishes everyone well in their service.
NOMINATION AND ELECTION OF COUNCIL PRESIDENT:

Harry Kelly, who is temporarily standing in for Council President until one is elected, said we are here to re-organize Council.  Roy Davis said he would like to make a motion to re-nominate Gerrie Carey.  Kathy Drake seconded the motion and it carried 6-0.

NOMINATION AND ELECTION OF VICE PRESIDENT:

Barbara Grabfelder made a motion to nominate Roy Davis for Council Vice President.  Kathy Drake seconded the motion and it carried 6-0.

NOMINATION AND ELECTION OF PRESIDENT PRO TEM:

Virginia Kehoe said for the past two years, Roy Davis has been President Pro Tem.  Roy Davis made a motion to nominate Patrick Williams, our retiring Vice President, as President Pro Tem.  Barbara Grabfelder seconded the motion and it carried 6-0.

APPOINTMENT OF VACANCY BOARD CHAIR:

Barbara Grabfelder made a motion to nominate Tony O’Dell.  Kathy Drake seconded the motion and it carried 6-0.
APPOINTMENT OF GENERAL SOLICITOR:

Roy Davis made a motion to nominate Pat Rogan, a resident of Clarks Summit, an attorney in Lackawanna County, and also a former solicitor at Mayfield and Jermyn, for General Solicitor.  Kathy Drake seconded the motion.  Raymond Davis asked what the hourly rate will be.  President Carey answered $85 an hour, half of the rate of what we were paying.  The nomination carried 6-0.
APPOINTMENT OF BOROUGH AUDITOR:

Kathy Drake made a motion to nominate Murphy, Dougherty and Company.  Barbara Grabfelder seconded the motion.  Raymond Davis asked if that is our current auditor.  President Carey said that was Snyder and Clemente last year.  Murphy, Dougherty and Company came forward as residents of the Borough and offered us a reduced rate of $7100.  Virginia added that they are experienced Municipal Auditors.  The previous rate was $7700.  The motion carried 6-0.
APPOINTMENT OF BOROUGH ENGINEER:

Roy Davis made a motion to re-nominate Acker Associates as the Borough Engineer.  Herman Johnson seconded the motion and it carried 6-0.
APPOINTMENT OF 2 SEATS ON ABINGTON AREA JOINT RECREATION BOARD:

President Carey said Barbara Evans is stepping down because Barbara Grabfelder is now on Council and it would be duplication.  Roy Davis made a motion to re-appoint Al Urban and appoint Barbara Grabfelder.  Patrick Williams seconded the motion and it carried 6-0.
APPOINTMENT OF SEAT ON PLANNING COMMISSION:

Barbara Grabfelder made a motion to re-appoint Len Wesolowski.  Herman Johnson seconded the motion and it carried 6-0.
APPOINTMENT OF SEAT ON POLICE PENSION BOARD:

Roy Davis made a motion to nominate Barbara Grabfelder to take Murli Rajan’s position on the Police Pension Board.  Herman Johnson seconded the motion and it carried 6-0.
APPOINTMENT OF 2 SEATS ON ABINGTON SENIOR CENTER SITE COUNCIL:

Roy Davis made a motion to re-appoint Warren Watkins and Robert Gilbert.  Patrick Williams seconded the motion and the motion carried 6-0.
APPOINTMENT OF 2 SEATS ON THE SHADE TREE COMMISSION:

Virginia Kehoe said Josh Arp and Chris Joyce have both asked to be re-appointed.  Herman Johnson made a motion to re-appoint Josh Arp and Chris Joyce.  Patrick Williams seconded the motion and it carried 6-0.
APPOINTMENT OF SEAT ON ZONING HEARING BOARD:

Roy Davis said to be consistent with what they did last month in moving an alternate into a position of regular Zoning Hearing Board member, made a motion to nominate John Jeffrey.  Herman Johnson seconded the motion and it carried 6-0.  Patrick Williams said we have to move on the open seats.  Virginia Kehoe said we now have two alternate seats open.  
APPOINTMENT OF MANAGER/SECRETARY:

Kathy Drake made a motion to re-appoint the Manager/Secretary, the Part-Time Assistant Secretary, Treasurer, Code Enforcement/Zoning Officer, DPW Foreman, and the Sewerage Enforcement Officer.  Herman Johnson seconded the motion and it carried 6-0.  Ray Davis wanted to make a note on this.  He said unfortunately, on the day he’s being re-appointed, Mr. Neil Bartholme’s Mom passed away today.  He knew her personally and he worked for her husband many years ago.  His thoughts and prayers go out to his family.   
APPOINTMENT OF PART TIME ASSISTANT SECRETARY:

APPOINTMENT OF TREASURER:

APPOINTMENT OF CODE ENFORCEMENT/ZONING OFFICER:

APPOINTMENT OF DPW FOREMAN:

APPOINTMENT OF SEWERAGE ENFORCEMENT OFFICER (S.E.O.):

APPOINTMENT OF LABOR SOLICITOR:

Barbara Grabfelder made a motion to re-appoint Mr. Valentine.  Roy Davis seconded the motion.  Raymond Davis had a question on his hourly rate.  Virginia Kehoe apologized and said she didn’t know off the top of her head.  He is the current Labor Solicitor.  The vote carried 6-0.
APPOINTMENT OF PLANNING COMMISSION SOLICITOR:

Barbara Grabfelder made a motion to re-appoint Attorney Michael Cowley.  Roy Davis seconded the motion and it carried 6-0.
ANNOUNCEMENT OF COUNCIL MEETINGS SCHEDULE – REGULAR AND SPECIAL MEETINGS:

Virginia Kehoe said officially, as has been policy, Council will continue meeting on the first Wednesday of every month unless it falls on a holiday.  We will continue with the work sessions on the last Tuesday of every month as been advertised in the paper.
ADOPTION OF COUNCIL PROCEDURES: 

Barbara Grabfelder made a motion of continuing the common practice of placing the public comment section at the early part of the meeting and requiring all speakers to move to the podium.  Patrick Williams seconded the motion.  Herman Johnson said it should be posted at the podium.  Virginia Kehoe said there is a sign on the podium.  The motion carried 6-0.

Barbara Grabfelder made a motion to improve time and cost efficiency, record keeping and employee supervision, she moves that all DPW work requests by all Council Members and the public go through Council President or the Borough Manager.  Patrick Williams asked what the reasoning was behind that motion.  Barbara Grabfelder said her prospective as Borough Manager in the past, the manager has seven different bosses.  If each individual Council person goes out to Neil or one of the DPW employees, it can interfere with Neil’s schedule and Virginia’s schedule.  She believes we should have an organizational chart so that the power flows from the top down to the appropriate supervisor.  Herman Johnson said he agrees with her except in case of an emergency.  Barbara Grabfelder also said when we work off the service requests, it gives us a written record that would give us documentation for such things as grants.  Herman Johnson said he thinks Council should get a copy of the requests.  Virginia pointed out the location to find the copies.  Both Virginia and President Carey said if there is a safety issue then of course they can stop the DPW.  Virginia said the Police have the authority to call the DPW in for plowing.  The vote carried 6-0.
President Carey said the motions are good because we are re-organizing.  This is getting everything up front so we all know where we are at.  We can all work together and all play by the same rules.

Barbara Grabfelder said in order to contain legal costs and ensure Council speaks with one voice; she makes a motion that all communications with the Borough Solicitors is done by the Council President or her designee.  This is so Council members individually are not calling the Solicitors, bringing up charges unbeknown to Council President or the Borough Manager and we keep a watch on finances.  Herman Johnson disagrees for the simple reason that if you look under the Borough Code it says any Council member can talk to the Solicitor.  He would add to her motion that if you are going to talk to the Solicitor, to make the Council President aware of it.  Herman Johnson seconded the motion.  Patrick Williams said he understands the cost containing.  We’ve been through this previously, and Solicitor Preate said that we had the right to call him.  Patrick Williams gave an example.  President Carey explained that if he came to her with a request to call the Solicitor, she might say that we’ve already called him on that and we can keep our costs down that way.  Herman Johnson said what he’s hearing is that we’re restricting him from doing something that’s against the law.  As an elected official, he has every right to call.  He thinks he should just make the Council President aware of the call.  Herman Johnson suggested that we get an opinion and get back to Mr. Williams with it.  The vote carried 5-1 with Herman Johnson voting no.  Patrick Williams voted yes as longs as he hears back with the opinion.  Roy Davis gave an example that if the majority was against a member of Council, he or she should be able to call the Solicitor for a legal opinion to see if the majority was going in the right direction.  
Roy Davis wanted to make a comment at this point.  He said we have our reporter from The Scranton Times who was not at the meeting last week.  The representative did a fine job but, a very important part of the report in the newspaper; he reported that we negotiated all day and brought the judgment down from 2.3 down to 1.9.  That wasn’t the case at all.  They started out at 4.6 by statute.  That was because of the jury trial that granted them 2.3 plus they were entitled to legal fees and interest which totaled 4.6 million.  A lot of constituents in the Borough didn’t feel like we did very well when it went from 2.3 to 1.9.  In reality, he commends our Council, we were there for nine hours and went from 4.6 and was taken down to 1.9 after nine hours.  He thinks Council deserves the credit on that.  Virginia added that she was slightly miss-quoted in the paper by the substitute in that she never indicated that PNC was likely to get their loan.  She indicated that PNC was assisting them while we are working through the process.  That was a voluntary thing at their expense.  Their representative has been helping us with no pay and we don’t know who’s going to get the loan.  Roy Davis added that the newspaper is the only direct communication we have with our Borough and the only way they find things out is to read about it the next day.  We don’t have a T.V. station to announce some of these things.  It’s very important.  He’s not trying to nit pick.  He says he has all the respect in the world for the job they’ve done here.  He thinks this is something Council deserves the credit for.  It was a very tedious, difficult experience.  
EXECUTIVE SESSIONS:

Prior –           None                       
 

During –        None

Subsequent – None

ADJOURNMENT:

With no further business before council, Roy Davis made a motion to adjourn at approximately 7:45 PM.  Herman Johnson seconded the motion and it carried 6-0. 

Respectfully submitted,

Lori A. Harris





Germaine Carey

Borough Secretary




Council President  

