
BOROUGH COUNCIL SPECIAL MEETING
FEBRUARY 24, 2015
7:00 PM

The February 24, 2015 Borough Council Meeting was conducted on Tuesday, February 24, 2015 at 7:00 P.M.  The Meeting was held in Borough Council Chambers, 2nd Floor, 304 South State Street, Borough of Clark’s Summit, County of Lackawanna and Commonwealth of Pennsylvania.  Council members in attendance were Council President Gerrie Carey, Council Vice-President Dominic Scott, Mr. Patrick Williams, Mr. Vincent Cruciani, Mr. Jim Klein, Mr. Herman Johnson, Mayor Patty Lawler, Solicitor Dan Mulhern and Borough Manager Virginia Kehoe.  Mr. David Jenkins was absent for the meeting
1. WORKSESSION:




President Carey
2. PUBLIC COMMENT



President Carey

Janine Port wondered what status of EMA office is.  Herman Johnson said that we do need to the find out where the office is going to be located and that we need to get the EMA more involved.  
· David Jones – Civil Service Commission:  David Jones stated that this is his second term in the Civil Service Commission.  The Borough asked them to prepare and eligibility list for them to hire a full time police officer for the Borough.  The test was advertised, 10 people applied, 9 people took the test.  5 people passed the test.   March 2, 2015 is the oral interviews which is the second part of the process.  Once those are completed and scored a list will be established and the Civil Service Commission will come up with a list, 3 names will be submitted to the Borough Council.  The list is good for one year, and then they can be renewed for another year after that.  Mayor Lawler asked when they receive the notice.  It doesn’t take long.  Virginia Kehoe stated  Lackawanna College supplies us with scores on Tuesday, March 3, 2015, then it’s just a matter of getting the Civil Service Commission together to rate them.  Herman Johnson stated that it should be first the written test, followed by the oral exam then followed by the agility test.  Ms. Kehoe stated that the written and the oral are the only two that have to take place to generate the list.  Then if you make them an offer they would then have to do the agility test before they can take the position, and the background check.  Pat Williams thanked David Jones for his excellent work.  Two people from Lackawanna College and Chief Yarns will be the ones to give the oral exam to the candidates.  
· Vote paving bid:  Virginia Kehoe stated that we have a number of different expenses that we discussed in the last meeting that the Finance Committee was going to look into.  Ms. Kehoe stated that we do have $602,000 and change available for paving; the low bid came in at $609,000, so it is off by $7,000.  $302,000 in this year’s budget between the two accounts and $300,000 from 2014 carryover.  Solicitor Dan Mulhern stated that he looked into the competitive bidding process, the Borough put out the specs with the assigned streets and we want to make sure that we stick with that.  If we need to do a change order once the contract is already signed rather than changing the specs it will achieve the same result.  Pat Williams agreed that change orders are very common.  Virginia Kehoe stated that the least expensive item on the list is the alley off Bedford at $15,000.  Vince Cruciani stated that they have to pave that this year.  Mr. Cruciani asked about Division Street.   Ms. Kehoe stated that one is estimated at about $25,000 so if we didn’t pave Division Street that would be more than we need.  Mr. Cruciani stated that Division Street is not in that bad of shape.  Ms. Kehoe stated that it is only the Woodlawn to Electric section.  Virginia Kehoe stated that the reason Division Street was included is because it does need storm water work and that was part of this bid.  Ms. Kehoe stated that we can do the storm water work and leave it unpaved for one year.  That is not always bad, we did that on Gladiola and it gives the road a good chance to settle.  Herman Johnson stated that he would rather see the main streets get paved because we have more traffic traveling on the main streets and they are getting beat up.  Just a thought, he agrees with Vince Cruciani all along, taking a look at eliminating streets to keep the budget where it should be.  Don’t see how he can go back to people and their street is traveled a lot and they will ask what are we doing paving the alley.  Vince Cruciani stated that the alley that we were talking about is in terrible shape, deplorable condition.  Ms. Kehoe stated that with the number of calls that she fields concerning the paving, is Barbara Drive and secondly is that alley off of Bedford Street.  Vince Cruciani asked what would be saved if we just did the storm water on Division Street and not the paving this year.  Ms. Kehoe stated that she would have to find that out, not sure offhand.  It has to be more than $7,000.  Dominic Scott stated that is a good recommendation for Division Street this year.  That would be the change order.  
· Vote paving financial bid:  Virginia Kehoe stated that this is refinancing of the paving bid, we have an offer from Jim Burke which would bring the loan down to 1.99%, which would be a significant savings.  Vince Cruciani stated that there is no increase in the debt service amount for the payment.  Ms. Kehoe stated that we will have a reduced payment with this refinancing.   
· Vote DPW Truck Financing Bid:  Gerrie Carey asked if this is already in our budget for this year and Virginia Kehoe said yes.  Landmark had the low rate at 1.54%.  Herman Johnson stated that he looked into this and for the same truck with the same spec, the county got a price for $92,000 and we have price for $130,000.  The cost was the truck itself and the remainder is for all of the customization that would be done at Bradco.  Mr. Johnson suggested calling Gerard Hetman and he can probably fax that information over to Ms. Kehoe.  Mr. Johnson stated that the truck that we are replacing, does it have cinders on it.  Could we put that cinder spreader on the new truck?  Ms. Kehoe stated that it is not the same size bed, they are custom to the bed of the truck.  Mr. Johnson stated that we talked about it last meeting that when you are talking about $45,000 difference on the cost of a truck that is a big savings.  Virginia Kehoe will look into this and verify everything.  Vince Cruciani asked if we have to go through Co-Stars for this.  Ms. Kehoe said yes, and once you go off Co-Stars you have to bid out for a vehicle.  Mr. Cruciani stated that if we have specs and went to the dealerships and put out 4 different kinds of specs, it’s something to think about next time.  
· Roofing Repair:  Virginia Kehoe stated that she reached and got quotes from Evans and Leonard, had one estimate that he felt needed to be done.  We budget a blanket amount for this kind of repair.  Asking Council to consider accepting this bid $1,895.00.  Frank Leonard did the inspection for free.  
· Camera’s:  $1,200 for police garage and parking lot, $700 for upstairs.  Another company gave a quote of $2,000.  Herman Johnson stated that the last time this was discussed, they were going to get Council the information so they could discuss it.  Now it seems like they are looking for a vote at the next meeting when Council has not received information to go over.  Virginia Kehoe stated that she did get this information to the Finance Committee.   The quote for the Borough office camera is not needed as much and we can possibly budget for them next year.  Ms. Kehoe stated that Chief Chris Yarns and the Mayor feel differently about this and she understands where they are coming from.   Herman Johnson stated that they always go to the different department heads and ask for a wish list.  Just because we find money he doesn’t think we should go out and spend it.  But if there is not a wish list, he doesn’t think we should be checking this stuff out.  Mr. Johnson stated that if you are a good manager in any department, do your research, make your wish list, go before the Finance Committee and argue your point to get this money.  Mr. Johnson stated that part of the money that was found last year should have gone to the debt service and the money we found this year should have gone into the Capital Reserve.  We as elected officials should put the money in the right places.  Mayor Lawler stated that looking into the cameras is a result of mischief that happened in the back parking lot.  Mayor Lawler and Chief Chris Yarns both feel that they won’t get the cameras, that this is something for Council to consider, not necessary at this time.  Mayor Lawler stated that they will do the wish list.  Herman Johnson stated that he is not pointing fingers but that is what a wish list is for.  Virginia Kehoe stated that we will take this off the agenda.  When should they submit the wish list, September and October of the previous year?  Ms. Kehoe also said the same thing about the tablet which was discussed for purchasing this year.  It would be a nice thing to budget for.  
· Cloud Back-up System:  Vince Cruciani stated that in the 2015 budget, it should be included in the Insurance area, as a separate line item   Mr. Cruciani stated that he would hate to see a fire or a flood or a pipe burst and computers be destroyed.  The borough could be left hanging, any evidence of a criminal case because of it.  The cost is $1,300 a year.  It covers all of the data.  We do backups in the office.  Also this would protect all of our sewer data, and sewer liens.  Herman Johnson stated that he agrees on this the backup system.  Mr. Johnson stated that he is comfortable with that. Need to look at EMA and a section in the EMA book.  Supposed to have a secondary if something happens, had an agreement with South Abington Township that we would backup with them.  He can agree to purchase this system but we need to go back to the basics and programs that we have in place for backup stuff.  Mayor Lawler stated that it would be helpful to have the EMA director to come in to the work session.  Ms. Kehoe stated that she will ask him to come in.  Pat Williams stated that a backup system is very important.  It would be for the Borough Building.  The police are included in on this.  He asked about the Senior Center, that is Telespond.  Have we up this out for bid.  Got two different quotes.  He suggested checking with the PSAB.  Ms. Kehoe will reach out and look for other options.  This can be voted on for April’s meeting.  Mr. Johnson suggested having an action registry.  Pat Williams stated that is a great idea.  
· Clock Tower:  Last October an overall appraisal of it.  A list of issues, quote on repair to $6,500.  Replacing the dial which is broken.  Vince Cruciani stated that we do not own the clock tower or the land that it is on.  Still trying to figure out why we are doing anything about this.  We don’t legally have a right to be on that land, we don’t have an easement.  Virginia Kehoe stated that the Rotary Club put it up in 1986, the land is Decker’s.  They never gave us an easement; he refused to give us an easement.  Vince Cruciani stated that we should take the clock tower down because it is an eye sore, we can move the 911 Memorial to an appropriate place on Borough property that the family of the victim would like to honor her.  If we need to remove the concrete, that would cost about a thousand dollars.  That is his opinion and to spend the $6,500 on a piece of land that we don’t own is not wise.  Gerrie Carey suggested talking to the Rotary to see if they want to fix it.  Dominic Scott stated that it is his own opinion that the clock tower is ugly.  Mr. Scott stated that he disagrees with that.  Pat Williams stated that the clock tower is the highlight of the downtown.  Vince Cruciani stated that it is hideous.  Pat Williams stated that the clock in Clarks Green in a little dinky clock that he would be embarrassed to have here in his town.  Pat Williams stated that Vince Cruciani brings up issues some times that cause problems.  That $6,500 is taxpayers’ money that can go elsewhere.  Herman Johnson asked if that was repaired a few years ago.  Virginia Kehoe stated that we have preventative maintenance twice a year.  It’s not a stock clock, a fabricated clock, wood panels that have warped.  This was custom made for us and you can’t get a replacement part for it.  Mayor Lawler stated that the Rotary should take a look at it.  Virginia Kehoe does worry because she doesn’t think that technically it is legal to have public assets on private property.  As part of the agreement, we are taking care of the sidewalks there as an exchange for the clock back in 1986.  So the Borough is then maintaining private property.  How to we explain to the business owners, we are maintaining Decker’s sidewalks but no one else’s.  Jack Decker was insulted that Virginia Kehoe even asked for an easement on that property a few years ago.  Mr. Decker’s answer was if the Borough demands an easement then we need to get off his property.  Herman Johnson stated that it wouldn’t take too much for our Solicitor look into this.  We can’t legally justify maintaining this land with resident’s money.  If it is the Rotary’s clock and Decker’s property.  Pat Williams said the least we can do is accept the clock and maintain it if the Rotary gave it to us.  Pat Williams stated that the taxpayers benefit all of the time as they go by and see the clock tower.  Clarks Green’s clock was all paid for with private money.  Mr. Cruciani stated that if our clock tower was able to be fixed with private money he would be all for it.  Ms. Kehoe stated that she will have Solicitor Mulhern look into the legality of the situation.  
· Municipal Administrator Training Seminar:  Virginia Kehoe stated this training is $275 and two days, she would like to try to budget for it next year.  It is reinforcement of existing training, not new training.  Not going to be on the agenda.
· PC recommendation re:  Ordinance 2014-06-Curative Amendment:  Virginia Kehoe stated that the Planning Commission met with the Struchko’s and Attorney Mike Goffer, they had residents at the meeting.  The Planning Commission made the recommendation the Council adopt the Ordinance with one change.  Not making it CC but make it RP.  Anytime you have residential and commercial it is good to have a buffer in between them.  An RP makes an appropriate buffer; still a conditional use and professional offices are obligate to maintain a residential appearance.  The neighbors, the Moyers and the Lawlers’ are not supportive of that, they were polite and understanding.  They might come to the next meeting to talk to Council.  Solicitor Dan Mulhern stated that this is not spot zoning.  
· Resolution 2015-05 Zoning Fees:  Virginia Kehoe recommended staying with the $50 for the dumpsters.  They can have the dumpster in the road for a period of time once it’s gone they would need a new permit to bring it back.  We cannot ban the News Racks.  We can have them meet certain standards and require a permit for them.  It would be a one-time permit fee but they would have to maintain certain standards.  The Planning Commission was leaning towards a $250 permit for the food trucks.  That would be good for the calendar year.  Vince Cruciani stated that the dumpster should be for three months.  Herman Johnson stated that there should be something in the Ordnance that states there must be barricades around the dumpster.  Council debated the time frame for the dumpster; Vince Cruciani suggested $50 a month for the dumpster.  Vince Cruciani asked about the food trucks and if we want to do $250 a year or $125 every six months in-case it doesn’t work out.  Gerrie Carey and Pat Williams suggested staying with $250 a year.  Solicitor Dan Mulhern stated that he is thinking about the news racks and the First Amendment concerns are if a small newspaper nonprofit has to pay $150 to start up as well as buy new racks to conform we might be chilling some speech.  We might be pricing out some of these smaller newspapers that don’t have marketing and advertisements.  Vince Cruciani asked if all of our current news racks are all grandfathered in, Virginia Kehoe stated that, no they are not grandfathered in because none of them meet the standards.  Pat Williams stated that the news racks cannot be chained and tipped over, that is what started the whole problem.  Vince Cruciani suggested having a lottery every year where the newsstands put their name in every year.  How do you pick and choose who fills those spots?  Pat Williams asked about the $50 lifetime permit.  Is that fair, maybe $50 a year is more like it.  Vince Cruciani agreed that they should be $50 a year with a non-guaranteed renewal.  
· Clarks Green thank you:  Mayor Lawler made this suggestion during the Ice Festival running into trouble moving the snow.  Mayor Lawler called the Clarks Green Mayor, we needed a skid steer and could we borrow theirs.  Had a nice conversation, they said they would be able to send their staff to help if possible.  Virginia Kehoe stated that it was right after the Mayor offered this.  Clarks Green ran out of salt under the Co-Stars contract.  They have to drive to get it and they are paying twice as much.  We still have 300 tons left through July.  We are comfortable.  We ordered 2 triaxles for them and they will be able to pick them up and pay us for it.  Vince Cruciani thanked Mayor Lawler, might not be a bad idea to use this in the summer, only need it 2 or three times a winter to haul off the snow.  We rent one 1 day a year for projects.  There are projects we do bid out because we don’t have one.  There is one in the Scranton Times for sale.  Virginia Kehoe stated that she would write up a thank you not for Clarks Green and send it out to Council for approval.  
Herman Johnson asked about a situation with a resident who needed an access card to remove money from her account to pay the sewer bill.  Virginia Kehoe stated that the water has not been shut off, but she has sent the request for the shut off to the water company.  We haven’t gotten a payment still; she was supposed to have the card by the beginning of this week.  What the lady told Virginia Kehoe that happened is different from what the Branch Manager at the bank said happened.  The time frame was different.  Following the instruction that we voted on, the shut off notice was put into the water company.
3. REVIEW OF MARCH 4, 2015 AGENDA

4. ADJOURN:





President Carey
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