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The August Work Session for Borough Council was conducted on Tuesday, August 25, 2009 at 7:08 P.M.  The Meeting was held in Borough Council Chambers, 2nd Floor, 304 South State Street, Borough of Clarks Summit, County of Lackawanna and Commonwealth of Pennsylvania.  Council members in attendance were President Gerrie Carey, Vice President Patrick Williams, Mr. Roy Davis, Mrs. Kathy Drake, Mrs. Barbara Evans, Mr. Herman Johnson, Mr. Murli Rajan and Mayor Harry Kelly.  Also attending were Borough Manager/Secretary, Virginia Kehoe.  Solicitor Ernest Preate arrived at 7:31PM. There being a quorum present the Meeting was called to order by Council President.
Representatives from Abington Community Library

Frank Santoriello and Leah Rudolph have a computer presentation for Council.  Mr. Santoriello thanked Council for the opportunity to let them know what the library has been up to the last couple of years.  He read the mission statement and went over the history of the library.  Mr. Santoriello gave a virtual tour of the library.  Free Wi-Fi access is available throughout the library.  The library has a nice variety of CDs and DVDs.  They have free downloads of audio books on their website.  Herman Johnson thanked the representatives for sharing this presentation with them.  
WORK SESSION
United Cerebral Palsy
Sarah Drob and Tim McHugh from the United Cerebral Palsy gave Council an update.  Virginia offered an update on the CDBG money.  The Federal, State, and County compile money that managed by the County.  Certain amounts of monies can be sought in the form of a grant and a certain amount will be allocated to eligible communities.  We are one of those eligible communities.  Each year we get about $90,000.  The amount varies.  We have used this money in the past.  This year we expect to bid out anytime the curb cuts assigned from last year’s money.  The sidewalk on Bedford Street was done with CDBG money.  The handicapped bathrooms downstairs were done with CDBG money as well as the handicap bathrooms at the Little League Park.  This year’s money we voted in the May, we voted to put it to the low income housing projects that are being requested.  Sarah Drob is asking for us to consider committing an amount of the next year or so money to that.  That’s only assuming they are found eligible by the OECD.  If they are found eligible then they would get that money allotted to them directly rather than coming through us for other projects.  She’s asking if we take roughly $90,000 next year and maybe a few years past there.  Mr. Rajan asked how much money they are looking for.  Sarah answered $20,000 a year.  Roy Davis said he spoke to their Solicitor Paul Kelly who made it clear that if we would make a commitment of a certain portion of our allotment, then for the next five years it would be an investment in our community.  Roy Davis thinks it’s a good, logical business practice.  Mr. McHugh said UCP has been in Clarks Summit since the early seventies.  They started out in the United Methodist Church.  Virginia said they do help children in our community and they employ people in our community.  Sarah Drob said when she fills out an application for grants they always ask what money you have to date and who it is from.  They want to make sure the community you are in supports the project.  Herman Johnson said we have to think this out because they are asking for $20,000 for the next five years.  There are projects in this community such as flooding and sidewalks.  He wants to make a commitment but doesn’t know how much.  Roy Davis suggested a percentage and not a dollar amount.  Kathy Drake clarified that they want to get something from us so that they can get other funds.  Roy Davis said he was only thinking of a percentage because if one year they only get about $40,000 and they make a commitment to UCP for $20,000.  Virginia said we don’t have to commit for five years, we can do it one year at a time.  Mr. Preate asked if we committed $25,000 over five years with the possibility of every year depending of what we have, increasing that.  They can take that to the bank and show that the community is committed and Council is committed but there is the potential of raising additional capital.  Mr. Preate asked if that is something UCP would consider.  Mr. Preate said this money is going for construction of a building in our community that is desperately needed by people who are hurting and we want to make a commitment to them.  But, we have competing projects.  Mr. McHugh said they don’t plan on starting the project until next year because the plans changed.  Originally, the plan was to have apartments above the school for seniors but because of the economy the plans changed.  The building is going to be high above the water table.  They were hoping the apartments would pay for the continued operation of this property down the road.  Without the apartments they just have the income from the programs which is not much.   The Grant Committee will work on this and make a recommendation to Council.  Gerry Carey, Murli Rajan and Barbara Evans are on the Grant Committee.   
Update from Fire Co regarding EMT

Virginia Kehoe said the volunteer fire company has made a change where they are bringing on paid on duty E.M.T. employees Monday through Friday 7AM-7PM.  This change became effective August 10, 2009.  Timothy Rowland, President of the fire company is here to give us an update.  Virginia said Tim told her the workers comp coverage for leased employee’s staffing the Clarks Summit Fire Co. Ambulance will be provided by Community Life Support.  Mr. Roland said we have been missing a lot of calls and we didn’t have the staff.  The reason they are leasing the employees is because under the wage standards, you cannot volunteer and be employed by the same organization.  This same leasing agreement is being done in the Harrisburg area for over a year.  E.M.T. Employees will be proved through a leasing arrangement with Community Life Support System, Inc., a local non-profit ambulance service.  They are trying this for six months and then they will re-evaluate it.  They are using a Clarks Summit Ambulance and wearing a Clarks Summit Uniform.  Barbara Evans is concerned about them wearing our uniform for security.  Mr. Johnson said he appreciates what the fire company is doing and they do a commendable job.  He thinks the Borough should have been a part of this process because we do contract to their fire company.  He feels as though they are left out because we are giving them millage and fuel to run the fire company.  If there was a problem making the calls, he thought it should come to our attention and we should have been in the process of solving this problem with them even though we wouldn’t have the last say in it.  He feels personally that we were stung because we weren’t part of the process.  Mr. Roland said on behalf of the fire department he apologizes if that is the way he felt but they don’t bring every issue to the Borough.  They do a lot on their own.  They are a separate free standing organization.  The Borough is receiving a service for the millage.  Virginia said she needs to qualify with the insurance company that the coverage is based on the volunteers.  Kathy Drake verified that this service is not costing the Borough anything.  Herman Johnson asked if any other communities brought up any concerns about the process and is our contract void in any way because of the leased employees?  Mr. Roland said no to this question.  They had a law firm look at this closely.  Mr. Roland said in six months they will re-evaluate the service and let Council know where they are at.           
Bid opening – street paving project

Virginia said we will open the bids tonight and she will forward the information to the Engineer for review.  There were four bidders for the Roadway Improvement who are ER Linde, Slusser Brothers, Locust Ridge, and C. Popple.  ER Linde base bid $218,524.90.  We also put on two alternate roads in case we kept the monies down.  They did give alternate one and two.  Slusser Brothers bid $187,301.10.  Locust Ridge bid $199,046.45.  C. Popple bid $196,096.20.  At this particular moment, it looks like Slusser Brothers is the low bid.  The Engineer will look over the information and we will check references.  Mr. Johnson asked who checks the work.  Virginia said that is Council’s decision weather they want the have the Engineer do it, Neil or hire someone.  Herman Johnson reminded Virginia about waiting to hear from the company who paved Highland Avenue.  Virginia said Lou LaFratte from Acker Associates is waiting for a response.   Virginia just sent a reminder to Lou yesterday and is awaiting a response.  
Bid opening – RR Restoration

Virginia said we have six bidders on this project.  The first one is Linde Corporation bid $141,495.00.  Sproul bid $134,344.00, S&K Construction bid $172,040.00, Shea Industries bid $109,158.00, Pioneer Construction bid $132,955.00, and Lombardo Trucking bid $104,914.02.  They will check that all the appropriate paperwork is here and do some research on references.  Next Wednesday, this will be on the agenda for a vote.    
Ordinance 2009-12 – No parking – Crestwood, Knapp, Bissell

Virginia said Roy Davis, Pat Williams, and Herman Johnson went out and looked at the suggestions and recommendations and come back and gave us some input on it.  Herman Johnson said that he would add to that we should review all the streets.  We might need a traffic study.  Virginia said she did reach out to the police for recommendations on other streets.  By state law, 30 feet from the intersection is automatically no parking.  The Police Department has certain intersections that they have asked for us reinforce that with signs.  Pat Williams suggested that we have better enforcement on cars parking too close to the intersection.  Roy Davis said he is concerned with the winter parking ban that there are apartments that don’t have off street parking.  These tenants will have to find parking.  Mr. Williams said if the police pass out a couple tickets the word would get out.
Meet with S Abington to discuss Clarks Green joining Sewer Authority

Virginia said Joe Guzek spoke at the work session and touched on the fact that in September we are going to have to begin a series of meetings with South Abington Township to discuss the make up of the Sewer Authority.  The rationale behind this is when you are updating the existing 537 plan it requires institutional evaluation which is section five.  Therefore, we’re obligated to discuss the existing format and weather or not changes would be appropriate.  An email from Robert Davis was attached.  He highlights three specific areas he feels we need to focus in on with these discussions.  These discussions are going to begin September 14, 2009 and they will be hosted by the Sewer Authority.  We need to select a representative(s)  that will participate in this discussion.  Virginia didn’t know the time of day the discussions will take place.  Virginia said the Sewer Authority wants Council there.  Virginia said she can act as their representative is they want.   Herman Johnson wants to know why they have to be directly involved.  Mr. Johnson said we have a committee that should be involved.  Virginia said these are not little decisions, this will change the Sewer Authority make up.  Ernie Preate said South Abington gets four votes, we get three and Clarks Green gets nothing.  Virginia said we will continue this subject next week to give us time to digest it and she can get more information from the Sewer Authority on this.    
Vote on delegate for EIT

Virginia said we need a representative to work with the other representatives in the County in setting up the County wide earned income tax collection.  We need a representative named by September 15, 2009.  That will have to be voted on next week.  It does not have to be a council person.  It does not have to be a resident in the Borough.  There are some communities that are sharing a person.  This is going to be a commitment of time long term.  It may turn into a paid position but at this point it’s volunteer.  Barbara Evans said we may need someone with a tax background.  Virginia said they would not be collecting the tax.  Clarks Green named a person who is a CPA in town.  Herman Johnson said we want to get our community involved in our government.  Why don’t we try to get a hold of Mr. Burke?  He did apply for a vacant Council seat.  Maybe this is a way he can get involved with our community.  Gerry Carey said she would call him tomorrow.  Ernie Preate, Pat Williams and Virginia said he would be excellent.  Virginia said there is a copy of the Ordinance in the packet. 
Replace Tom Philbin on ZHB

Virginia said Tom Philbin is having some major health issues and he’s offering his resignation.  We need to replace him.  Right now Kurt Grabfelder and John Jeffrey are the alternates.  We can use one of them.  Bob Krannick is the Chair and the Vice Chair is Jamie Kresge.  Bob Krannick is staying on until the end of his term.  He is ready to start retiring.  Herman Johnson said Bob Krannick should give us his recommendation.  Mr. Johnson said that is a separate body.  Pat Williams said that was a good idea.  Virginia said she did ask Mr. Krannick and he said he is very happy with both Kurt and John and would love to see one of them.  Push come to shove he would pick Kurt because he has been there longer and has more experience.  Mr. Preate said it is a very important position and we need someone of the caliber of Bob Krannick.  Whoever we put in there should be carefully considered.  Virginia said we have a week to work on that.  All the members have to be Borough residents.  Roy Davis said it may be in our best interest to advertise the position.  Bob Krannick has done zoning for 27 years.  Herman Johnson said maybe Krannick can be an alternate.  He is concerned if we pick Kurt and Barbara is running for Council that it could be a conflict of interest.

Lackawanna County Mutual Aid Agreement

Chief Louis Vitale gave Virginia a copy of the proposed Lackawanna County Municipal Police Mutual Aid Agreement.  It was put together by a Committee of Chiefs from the Lackawanna County District Attorneys office.  There will have to be a resolution passed if we decide we are ok with this.  Mr. Preate said this is an update that the other one is about ten years old.  Virginia said she will add this to the agenda next week.  

Agenda for September 2, 2009 Council Meeting

Virginia said the only thing that isn’t on the agenda is adding Mike Cowley on retainer.  Herman Johnson said he’d like to put on the agenda a court stenographer for our meetings.  We had a briefing on that and the chairperson of that committee never brought it back to the Council what was said.  Mr. Johnson said he spoke to the stenographer and she said a lot of Municipalities are using stenographers.  He said she wants $125 for an appearance fee but is willing to come down to about $2.50-$2.75 a page per meeting.  Mr. Johnson says we only need her for Council Meetings, not Work Sessions.  Mr. Preate said he agrees with Mr. Johnson.  Mr. Johnson said the thing that aggravated him in the letter sent by Mr. Menichiello’s Attorney is the Borough has a history of neglect.  We need to think about the future and that includes possible future lawsuits.  We need to be prepared.  Virginia said we save all the recordings as of last year.  Mr. Preate said those aren’t admissible in court because they can be altered.  Roy Davis asked if we get a court reporter take the notes from the tape recorder.  He said Mr. Preate would select legally the cases that we would want done by the court reporter.  Mr. Preate said a court reporter has to be present and record at the same time.  The primary transcription doesn’t come from the tape recorder but comes from the court stenographer and the recording is a backup in case they miss something.  Roy Davis wants to know if we need to adjust our agenda because of some of the marathon meetings they have.  Mr. Preate said they use them in the courtroom all the time.  Herman Johnson said he was told that she can transcribe everything or part of it.  Lisa Graff will be here at the beginning of the next meeting for a public hearing.  Mr. Johnson said it would be an independent body transcribing the notes.  Mr. Johnson said we need shorter agendas.  Virginia asked what we can take off the agenda.  Mr. Johnson said he will let her know.  Mr. Preate said if we have Lisa Graff transcribe, she has to do it all not just certain parts of the meeting.  Roy Davis asked Mr. Preate if he thinks we can afford this.  Murli Rajan suggested that Virginia email the minutes to Council for review.  Virginia said anyone who doesn’t want the minutes by email would receive a hard copy.  Mr. Rajan also reminded Council that the minutes won’t be two pages.  Mr. Preate said they will probably be 15-20 pages but it will be accurate.  Mr. Johnson asked for this to be put on the agenda for a vote next week.  Virginia continued to go over the agenda.  She said Council received a copy of the bills to be paid ahead of time.  Gerry Carey told her that we do not have to re-print this section for the meeting.  
  
Mr. Johnson had a question about Canadian Pacific Railroad sewer line flagging.  He asked if it came out of grant money for the sewer line.  Virginia said that is supposed to be part of Pioneer’s billing.  It was sent to us incorrectly and we are going back to work with them.  The only issue is now we are trying to settle because the railroad would prefer that we repay them.  We have to work with Pioneer weather it would be easier to get a credit from them because we had negotiated that Pioneer would pay.  We are working that out.  Mr. Johnson asked if we have a cost as to what we owe on this sewer project to the Core of Engineers.  Virginia said she has asked for it and has not gotten it back.  Pat Williams said he nominated Denise Prowell and Lee Jamison for the SAPA Committee.  The deadline was extended until Friday.  Virginia said we decided at the last meeting to nominate the Community Garden.  Mr. Preate and Virginia both said the more nominations the better.  Virginia said Barbara Grabfelder’s mother died and Council was deciding to get a tree or a plaque.  Pat Williams said we should do the same thing every time so we don’t hurt anyone’s feelings.    
  
ADJOURNMENT: 
There being no further business before Council the Work Session adjourned at approximately 9:38 PM.

Respectfully submitted,

Lori A. Harris






Germaine Carey

Borough Secretary





Council President
